Donna Independent
School District

Learn and Lead Safely

2020-2021

Introduction and District Priorities
As a school district, Donna ISD looks forward to welcoming students back to school on September
8, 2020. Despite the challenges with COVID-19, our district will continue to provide excellent
education to our students, which will include in-person, remote and hybrid learning
environments. As the public health crisis continues, we have been planning for the opening of the
2020-2021 school year with a focus on the health, safety and well-being of our staff, students and
community.
While Donna ISD is planning for three different instructional environments, our plan follows
recommendations for school opening and operations provided by the Centers for Disease
Control and Prevention (CDC), the Texas Education Agency , and state and local health
officials.
The situation with COVID-19 is continuously changing, as are the protocols and measures needed
to keep students and staff safe. Plans will remain flexible to accommodate potential changes
and these guidelines may be modified as needed. As adjustments may be necessary
throughout the coming school year, it will be our priority to keep the community informed of those
changes and updates. The Donna ISD website will provide you with the most up-to-date
information.
Our planning process has continuously evolved around new information and guidance that we
receive from the state. Our Task Force Team and Advisory Groups have planned with the
following key priorities and focus areas in mind:

KEY PRIORITIES AND FOCUS AREAS
●
●
●
●
●
●
●
●

10/12/20

District/Campus Operations & Facilities
Public Health and Safety
Instruction and Technology
Maintaining Workforce
Parent Choice
Equity
Innovation
Communication



4 | Page

Feedback & Input: Surveys, Task Force &
Advisory Groups
In preparation for effective planning in each key area of work, it was critical to receive feedback
from our families and teaching staff regarding their experiences during school closure in the spring
and feedback on concerns and needs as we plan for the fall with a lens of continuous
improvement.
● Teachers and Staff Survey July 27 through August 3, 2020:
● Family Technology Access Survey - Early August
● Parent Instructional Choice Survey - Early September
Teacher and Staff Survey - focused on seeking feedback on instructional barriers and obstacles
faced during the closure, student engagement, student instructional support, communication with
students, staff and leadership, and overall well-being.
Family Technology Survey - focused on seeking feedback on technology, internet access, and
obstacles for online learning.
Parent Instructional Choice Survey - focused on seeking feedback for instructional choice,
student engagement, social emotional well-being, and what are the greatest concerns with
returning to school for the 20-21 school year.

TASK FORCE MEMBERS
District Operations &
Facilities

Instruction

Technology

Wellness & Safety

School Operations &
Facilities

● Velma Rangel

● Rashad Rana

● Dr. Hafedh Azaiez

● Dr. Anthony Sorola

● Dr. Debra Aceves

● Dr. Maricela Valdez

● Ruby Rodriguez

● David Chavez

● Daniel Walden

● Dr. Nancy Castillo

● Ludivina Cansino

● Melissa Mendez

● Debra Harris

● Ester Sauceda

● Dr. Alma Rodriguez

● Daniel Trevino

● Stephanie

● Emily Anderson

● Rick Morales

● Rebecca Castaneda

● Gregorio Arellano

● Dr. Erica Villarreal

● Daniel Lopez

● Arturo Garza

Powelson-Garza

● Diana Quintanilla

● Diana Villanueva

● David Moreno

● Erika Flores

● Joanna Martinez

● David Fuentes

● Eva Torres

● Maria Hinojosa

● Juan Rodriguez

● Kristin Keith

● Karina Robledo

● Julio Navarro

● Rose Campos

● Emmanuel Sanchez

● Stacie Del Angel

● Yoely Vera

● Linda Romeros

● Chris Ardis

● Matt Wilson

● Danielle Taruwinga
● Javier Villanueva
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TEACHER & STAFF INPUT
Nearly 562 teachers responded via a voluntary online survey to provide feedback on plans for the
return of school. In order to effectively capture feedback from teachers and staff, all members
were asked to complete a more in-depth survey regarding safety measures and preferences for
opening school on August 27, 2020.
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District Academic Calendar
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Instructional Information for Families

This fall, DISD will be implementing instructional practices to provide consistency across learning
environments and ensure the safety of students and staff. Regardless of the learning
environment, Donna ISD is committed to ensuring that students have an equitable experience and
access to high quality instruction:
● Students will interact with instruction in three different environments (face-to-face, remote
and hybrid) making it necessary for teacher teams to plan instruction that is
content-consistent, yet environment-specific to ensure equitable learning opportunities for
all students.
● Donna ISD will utilize the strategies and best practices associated with remote learning to
design learning activities for all students.
● Learning experiences are designed to meet the needs and environment of the learner
where they are.
● Students, regardless of learning environment, will engage in high quality learning
experiences aligned to Donna ISD curriculum and Texas Essential Knowledge and Skills.
● Students will begin the year in a remote (virtual/online) learning environment, but may
switch to face-to-face in-school (in-person) instruction, or hybrid (some days face-to-face,
other days remote, or at home) at some point, and may again move into remote learning for
a period of time if needed for school closure due to student/staff COVID-19 illness or
county or state regulations.
● Both the remote and face-to-face experience will utilize Google Classroom, provide similar
expectations around coursework, and follow the same grading guidelines.
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FACE-TO-FACE LEARNING
Students and teachers will attend class in-person, five days a week, with additional safety
measures in alignment with state and federal guidelines and recommendations.
● In this setting, teachers will provide face-to-face instruction, learning resources, and
support utilizing Google Classroom.
● Teachers will plan instruction that is quickly and easily transferable from remote to
face-to-face after temporary school closure due to COVID-19.
● All students identified for any Special Pops Category (Special Education, EL/LEP, RTI, 504,
Migrant, GT, CTE, At-Risk, etc.) will receive their designated services as outlined by their
respective program committee and mandates.
● District-directed and campus-designed safety procedures will be implemented.
● Students in grades 6-12 will be assigned schedules based on their course selections made
last spring pending availability.
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INSTRUCTIONAL ROLES FOR BOTH ENVIRONMENTS
1. Preparation for Learning
Student

● Be prepared for learning each day and have work and assignments
completed and ready.
● Complete coursework by deadline set by teachers.
● For face-to-face learning: Take all materials and devices home each day
in order to be prepared for possible school closure.
● Ensure devices are charged and ready for daily routines.

Parent

● Access parent resources to learn how students will navigate Google
Classroom and Schoology .
● For face-to-face learning: encourage your child to have their things in
their backpack, including their device and ready for school the night
before.
● For remote learning: Create a designated place in your home for your
child to use as their remote classroom.
● Ensure constant communication takes place with the teacher.

Teacher

● Meet weekly with a collaborative team to plan instruction for all
students.
● Utilize the district curriculum documents and follow the scope and
sequence provided by the academic services department.
● Upload “Week at a Glance” for parents and students in Google
Classroom.
● Upload weekly instructional materials into Google Classroom.
● Be prepared to teach daily lessons.
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2. Learning & Teaching Expectations
Student

● Attend classes according to school schedule (either face-to-face or remotely)
and give your best efforts in your school assignments.
● Participate in face-to-face learning activities or live synchronous virtual
sessions as instructed by teachers.
● Be organized in your work and in getting projects completed.
● Ask questions and communicate with your teacher.
● Be aware of what you should be learning each day.
● Become familiar with the structure of Google Classroom and how your teacher
organizes information.
● Turn in assignments on time.

Parent

●
●
●
●

●
●
●
●
Teacher
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Access Parent Portal to view student grades.
Check in with student(s) to monitor completion of homework and assignments.
Discuss your child’s favorite part of their day and what they learned in school.
Facilitate academic support and encouragement as a learning partner to
motivate and guide your child throughout the school year in your role as a
learning coach.
Provide your child with assistance on their day-to-day activities with the
exception of designated independent work.
Consider creating a designated learning/study space for your child at home to
learn comfortably.
Maintain communication with your child’s teacher by phone, email and/or
online meetings to create a learning partnership.
Monitor and ask for evidence that your child is on track with assignments and
coursework.

● Teach students how to access learning materials through Google Classroom.
● Provide face-to-face or live synchronous instruction and facilitate learning
throughout the day.
● Manage online and offline resources to provide consistency and routines for
students.
● Provide clear learning goals for students.
● Follow the expectations established across the district for Google Classroom.
● Check student assignments in a timely manner and give feedback in verbal or
written form at a weekly minimum to provide next steps or necessary academic
intervention/extension.
● Post grades in a timely manner according to district grading guidelines.
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3. Support and Intervention
Student

● Attend intervention/tutorial sessions as established by your teacher or
school.

Parent

● Allow your child to attend intervention/tutorial sessions as needed.
● Assist in supporting your child’s needs by establishing and managing the
daily schedule communicated by the teacher.
● Help your child own their learning. Provide support and encouragement
and expect your children to do their part.

Teacher

● Provide intervention or tutorial sessions as needed.
● Follow student IEPs / 504 accommodations in all learning environments.
● Use data to pinpoint students’ specific needs for enrichment and
intervention.
● Monitor student progress with fidelity according to recommendations.
● Provide and communicate office hours or conference period for
student/parent support.
● Attend and participate in professional learning.
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LEARNING TOOLS FOR BOTH ENVIRONMENTS
Information
Device

Resources

All students will be offered a Chromebook (3rd - 12th) and
an IPad (K-2nd) to use in both learning environments.

Instructional
Platform

Google Classroom
● All teachers, grades PK-12, will utilize Google
Classroom as their primary learning management
system (LMS) and communication tool for the
2020-2021 school year.
● Google Classroom will use a similar structure by grade
level in order to provide consistency for all students
and classes.
● Assignment submissions: For both environments,
student assignments will be submitted (as much as
possible) through online platforms to eliminate
unnecessary contact and shared materials.

Online
Resources

● All teachers in PK-12 will be enhancing instruction
through the use of online resources to engage
students in high quality learning experiences.
● Students will have access to online resources,
textbooks and materials through Clever the district’s
single sign-on platform.
● No resources, platforms or apps requiring student fees
or an associated cost to the family will be required at
any time.

Communication

● Communicating with teachers:
● All teachers will establish and communicate office
hours or conference times when they are available
to meet with parents and answer student
questions.
● Contact information will be provided at the
beginning of each semester and posted in all
Google Classrooms.
● Use of student email:
● Students in grades 6-12 will be provided a district
managed email account and Google Drive
beginning in the fall of 2020.
● These accounts should be utilized for all
communication directly between teachers and
students.
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Google Classroom
Clever
Computer Adaptive
Programs
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Technology
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Technology
Donna ISD recognizes the need to ensure all students
have reliable access to adequate technology resources on Checklist
and off campus in order to fully participate in academic
programming. Donna ISD is preparing for the following:
● Learning devices and/or WiFi hotspots will be provided
as needed.
● No deposit is required.
● Students and families are expected to follow
guidelines for care and use in order to ensure these
public resources are effectively maintained.
● Relevant notifications, instructions, procedures,
policies and processes are available on the Donna
ISD website.
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